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Learning Objectives

• Provide an overview of the Family Outcomes Survey (FOS).

• Discuss roles and responsibilities of the point of contact and service provider.

• Define the survey period and steps for conducting the survey.  

• Review the impact of the survey results on programs and services.

• Define next steps and how the results of the survey will be shared.

• Share additional resources to ensure the highest level of success. 



FOS Overview

• Measures family outcomes.

• Conveys the importance of the family voice.

• Measures Indicator 4 of the Annual Performance Report (APR).

• Helps to understand family’s level of satisfaction.

• Measures the family’s perceived ability to support their 
child’s needs.

• Contains 47 questions and takes approximately 
10 minutes to complete.



Family Selection
• Includes a stratified random sample of families from all 

41 programs and all geographic regions. 

• Families with a child enrolled in ECI services for at least 
six months may be included in the random sample. 

• The number of families who receive 
the survey is proportionate to the 
size of the program.

• Family participation is encouraged, 
but not required.



FOS: At a glance – Section A 

Section A:
Focuses on the perspective of 
the family and how helpful ECI 
services have been for them. 



FOS: At a glance – Section B

Section B: 
Focuses on family outcomes 
reflecting how the family 
views their ability to support 
their child’s needs. 



Survey Overview: At a glance



Survey Overview: At a glance
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Survey Overview: At a glance



Survey Overview: At a glance

Family should see this screen — selecting 
“next” marks the survey as complete.



Survey Overview: At a glance

This message indicates that the survey was 
completed. It is important that the family 
sees this message.



FOS Infographic



Roles and Responsibilities —
Point of Contact
• Designated by the program director.

• Liaison between your program and the ECI state office.

• Fill out the Master List of families.

• Document on the Master List the method used to send 
the family their survey.

• The point of contact will need 
to ask their program director for 
help accessing information on 
the ECI extranet.



Roles and Responsibilities —
Service Provider

• May be the service coordinator (SC), early intervention 
specialist (EIS), or other designee (Physical Therapist, 
Occupational Therapist, Speech Language Pathologist, etc.) 

• Contact the family by phone, text, or telehealth to confirm 
they have received the survey link.

• Help families understand why their voice is important.

• Help families understand the purpose of the Family 
Outcomes Survey.

• Help families connect to Parent 2 Parent if they need 
assistance completing the survey.



Family Resource: Parent 2 Parent

Representatives from Parent 2 Parent are available to provide 
assistance to families who need help filling out the survey in 
English or Spanish.

Contact:
Martha Aguilar: martha.aguilar@txp2p.org
Rosalba Calleros: rosalba.calleros@txp2p.org
Call: 1 (866) 896-6001 for assistance https://www.txp2p.org/

mailto:martha.aguilar@txp2p.org
mailto:rosalba.calleros@txp2p.org
https://www.txp2p.org/


Survey Period

Survey Begins: June 1, 2022

Send 
reminder 
to family

Survey Closes: July 15, 2022



Initial Survey Master List

• Has been loaded to the extranet and is currently 
available in your program folder. 

• You will complete and upload to the ECI extranet 
on or before May 18, 2022.



Completing the Final Master List

The final Master List will be posted to your program’s folder 
on the ECI extranet on May 27, 2022.

Service provider (SC, Therapist, EIS): 
• Confirm that the family received the survey link from the 

state office.

Point of contact (designated by program director): 
• Update the Master List indicating if the family received 

their survey link via email, telehealth, or text.

• Must document if a family did not receive their survey.



Final Master List Sample

• Indicates if a family received their survey.

• Indicates the method used to send the 
family their survey — via email, 
telehealth, or text.

• Indicates if a family did 
not receive a survey 
(e.g., the family moved) 
and documents the reason.



Survey Materials

• Materials are located in your program’s folder on the ECI 
extranet, including:

o FOS infographic in English and Spanish
o Master List of families
o Optional script to use with families and alternative script
o Cover letter (telehealth and sample survey letter)
o Copy of survey in English and Spanish
o Document with tips that might help increase response rate

• Review the materials and contact Erika Alvarez at 
erika.alvarez03@hhs.texas.gov if you have any questions.

mailto:erika.alvarez03@hhs.texas.gov


Following Up with Families
• The service provider is encouraged to follow-up with families 

throughout the survey period:

o during an in-person visit or telehealth service, and/or
o during a text or phone contact.

• This follow-up should occur around the mid-point of the survey 
period, which would be June 22, 2022. 

• Remind the families of the importance of their participation.

• All programs will be informed of their response rate at the 
mid-way point. 

• Families who were sent the survey by the state office will 
receive a follow-up from the state office, as appropriate. 



Impact of the FOS

• Annual Performance Report

• Historical data

• Response rate

• Family comments



Annual Performance Report (APR)
The Family Outcomes Survey describes the progress Texas ECI 
has made under Indicator 4, Family Involvement, in the APR 
submitted to the Office of Special Education Programs.



Historical Data
Our goal:
• Improve services for infants and toddlers with 

developmental delays or disabilities and their families.

• Increase rate of response and representation for 
underrepresented groups.

• A higher rate of response means more equitable and 
diverse representation.

Previous response rates:
• FY2019 response rate: 34% 
• FY2020 response rate: 51%
• FY2021 response rate: 46%



The Family Perspective

 We are so grateful! Our child has grown so much and I'm a better 
mom because of early intervention. The providers are fabulous!

 If my child is still needing help after the program ends, which 
speech therapy would service our area? 

 The strategies that were shared with me about taking care of 
her sensory needs have made daily life easier.

 Mi hijo a progresado mucho desde que iniciamos el programa 
con ustedes muchísimas gracias por todo se los agradezco de 
todo corazón. 



Next Steps 

Complete the Final Master List 
Upload to the extranet on or before July 29, 2022. 

Maintain the format of the Master List
Columns should not be deleted or changed.

Email Niran Gnanaprakasam, Lead Data Analyst 
Inform her once the Master List has been uploaded to the ECI 
extranet at: niranjana.gnanaprakasam@hhs.texas.gov

mailto:niranjana.gnanaprakasam@hhs.texas.gov


Survey Results

State office staff will:
• Collect and analyze the results in summary form.
• Provide program-level results to each program and 

post them on the ECI extranet.
• Share statewide results with all programs 

and post them on the ECI extranet.



Survey Results Lead to Better Services

Survey results can help you:

• Improve your understanding of how families 
perceive the services you provide.

• Improve the effectiveness 
of your services.

• Identify areas needing 
improvement.

• Improve outcomes for 
infants and toddlers with 
developmental delays or 
disabilities and their families.



Before the Survey Period

• Talk to your staff about the 
importance of the Family 
Outcomes Survey.

• Consider getting email 
addresses at intake and 
enter them in Texas Kids 
Intervention Data System 
(TKIDS) early.

• Download the tip sheet from 
the ECI extranet for some 
ideas to increase your 
response rate.



Start of the Survey
• Get organized! 

• If the family states they did not get their survey, consider 
sending a text with the link or providing a QR code along 
with their access code after speaking to them. 

• Reference the infographic. ** It helps to have a visual.** 

• Check in with the staff periodically to see if the families 
have had a chance to fill out their survey. 

• Consider setting a goal as a program to get more 
responses than last year.

• If you are the program director, consider personally 
reaching out to families to see if they received their survey.



Resources
ECI Data and Reports:

https://hhs.texas.gov/doing-business-hhs/provider-
portals/assistive-services-providers/early-childhood-
intervention-eci-programs/eci-data-reports

ECI Extranet:
https://txhhs.sharepoint.com/sites/DARS-
HHSC/ecixnet/default.aspx?e=1:42918894ef014a3c98f62af9
18c55e36

Office of Special Education Programs Annual Performance 
Reports:

https://osep.grads360.org/#report/apr/2017C/publicView?s
tate=TX&ispublic=true

https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-eci-programs/eci-data-reports
https://txhhs.sharepoint.com/sites/DARS-HHSC/ecixnet/default.aspx?e=1:42918894ef014a3c98f62af918c55e36
https://osep.grads360.org/#report/apr/2017C/publicView?state=TX&ispublic=true


Review

Today we discussed:

• An overview of the Family Outcomes Survey.

• The roles and responsibilities of the point of contact 
and service provider.

• The survey period and how the survey will be conducted.

• The impact of the Family Outcomes Survey.

• Next steps and how the results will be used.

• Additional resources for providers and families. 



Thank You
Erika Alvarez Gaby Lopez
Family Liaison Advisory Committee and Outreach Specialist 
erika.alvarez03@hhs.texas.gov gabriella.lopez01@hhs.texas.gov
(512) 438-2284 (512) 438-4265

mailto:erika.alvarez03@hhs.texas.gov
mailto:gabriella.lopez01@hhs.texas.gov
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