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Data use is an ongoing process of collecting and
interpreting data from multiple reports and sources
of information. Our GOAL with this project is
support the ECI Programs in using their data
effectively and consistently.
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Learning Objectives for this webinar are to:
Explain the different ECI reports.
Provide an overview of the resources available to
contractors.
Discuss the plan for upcoming individual data
meetings.
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ECI State Office collects data entered by each
Contractor in the Texas Kids Intervention Data
System (TKIDS) from 7am – 6pm CST. Information
entered in the system is updated in real-time. For
example, a case that is entered in TKIDS today is
immediately available in the system. However, this
information is updated nightly for the TKIDS Reports
and Data system (TRAD) reports. These reports can
be generated in different formats (excel, pdf, report
and an accessible version in HTML). I recommend
using the Excel version for analysis purposes
because you can easily filter and sort or perform
other functions as applicable. TRAD includes 28
reports Programs can use for things like tracking
mandatory timelines, verifying Program data or
identifying areas of need.
Each Program has until the 20th of each month to
enter all case information from the previous month.
The HHSC Data Team runs datasets on the 21st of
each month using information from the TKIDS
database. From those datasets different reports are
generated and uploaded in each Program folder on
the ECI Extranet. The Performance Managers also
use these reports to monitor each Key Performance
Measure regularly.
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Now that we know the flow of the ECI reports, I
will provide an overview of the TRAD reports. As I
mentioned, there are 28 different reports that you
can select from the drop-down menu. Some of
these reports have sub-reports that you can run.
The TRAD reports include referral, enrollment,
planned and delivered services, case management,
child outcomes, third Party benefits, transition and
other relevant information about the child and
family.
Program directors can use the reports to analyze
and track key performance measures and timelines
associated with the federal indicators. The data
generated in these reports can inform decisions for
Program policies, practices and procedures. If the
managers, supervisors or other staff have access
to TRAD then the Program director can decide
whether to analyze the data individually or as a
team. TRAD can also be a powerful tool for
supervision. Managers or supervisors can use the
information to identify strengths and needs of
specific children and providers.
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The information is not only used by local
programs. The HHSC Data Team relies on this
information to generate official reports every
month. Each Program folder on the ECI extranet
has multiple folders by fiscal year. During that
fiscal year, the HHSC Data team uploads the
monthly, quarterly and annual data for each
Program. Monthly reports include 28 days, which is
Indicator 1 and the service profile data. Quarterly
reports include the Indicator 7/45 days report,
Indicator 8 Transition, Late Data entry and Profile
data. Annual data is uploaded in the main Program
folder. ECI State office uses the information from
the Local Final Performance data in the Annual
Performance Report submitted to the Office of
Special Education Programs (OSEP) and is one of
the factors consider when issuing the annual
determinations for each Program. All of these
reports also help ECI state office inform
stakeholders of Statewide performance.
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I am going to show how to navigate through the
website. [Click on the TRAD training series picture
to go to the website] Go to ECI Page website and
navigate to the Doing business with HHSC and
then you will click from the drop-down menu the
Provider portal, then either from the left or main
menu click Assistive Services Providers then click
ECI then select Training and Technical Assistance
the ECI Webinars and then Archive Webinars and
then TRAD Training Series.
These webinars are good resources to help you
learn how to analyze the Child Outcomes reports,
Referral Reports and the Transition Reports. The
ECI QA team will be developing a similar webinar
for all the TRAD reports related to services, such
as Planned and Delivered reports, Served. Other
resources are the Manuals. To get more
information about TKIDS and TRAD go to your
Program Folder on the ECI extranet and select
Manuals, then in that folder you will find the TKIDS
Manual and inside the Archives you will find the
TRAD Manual.

Slide 9

Another good resource that we just created is the
ECI Dashboard. I will review the different data
visualization using sample graphs. The numbers on
each of the following graphs are not official
numbers and are used for demonstration purposes
only.

The dashboard that each Program will receive will
include different representations of their specific
program data and will be used as one of the tools
for the data meetings.
In these meetings, we will collaboratively analyze
local data to identify strengths and areas of need.
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The first graph that you will see in the dashboard
shows the different categories of your quarterly
profile report. This is a sample of the profile report.
These are not official numbers and are used for
demonstration purposes. On the left side is the
number of children and along the bottom are
categories of the profile report.
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The next one is a scattergram of all Programs
Average Planned Hours and the purpose of this
graph is to identify where your Program is in
relation to other Programs within the State?
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This scattergram shows the Average Delivered
Hours of Programs around the State.
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Here we have a graph that shows the
trend of the number of children
enrolled by month. On the left side is
the number of children and along the
bottom are month and fiscal year. This
graph is of the Statewide enrollment
number but the dashboard will include
your specific Program data.
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This graph contains the average delivered hours
from previous years and the current year. The
purpose is to compare these number by month and
year. On the left side is the average delivered hrs.
and along the bottom are different fiscal years,
Year to Date, and months.
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And here is a graph with the average planned
hours and delivered hours by month and the
percentage of planned hours that were not
delivered. Depending what information is available
these graphs may include data from the previous
fiscal year. The dashboard will include this same
graph by the following services: SST, OT, PT and
Speech.
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Each Program will have the opportunity to discuss
their data with us. We will be scheduling the first
meeting in February with those Programs that
received a Needs Intervention Annual
determination in FY 2018. The order for the
remaining Programs will be determined based on
needs identified using the most recent data
available. All Programs will receive a notification in
advance to schedule their data meeting.
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During the Data Meeting I will be guiding the
discussion about the data. The discussion will start
with the facts and reactions from the data,
followed by what assumptions we can infer from
the data and what implications could be for the
program. Based on the analysis we will discuss
next steps, these could be anything from
scheduling another meeting with us to Programs
following up with their staff through internal
discussions.
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How is this going to work?
Two weeks before the meeting:
A survey will be sent to the Program Director.
Information gathered from the survey will provide
an overview of the data practices and give
opportunity for shared data priorities or quality
concerns. The survey can be filled out by the
Program director or can be filled out with the
team.
Then, the Dashboard with the most recent data
will be uploaded to your Program folder on the ECI
Extranet.

After the meeting a Follow-Up survey will be sent
to the Program Director. The survey can be filled
out by the Program director or with the team for
those who participated in the data meeting.
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As we conduct more data meetings with each ECI
Program, we hope to develop a strong culture of
data use, which like this word cloud includes
quality, decisions, improvement, practices,
collaboration, etc.
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Thank you everyone for your participation.
Like I said at the director meeting I am
very excited for this new opportunity to
collaborate with all of you.
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