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Intervention (ECI)
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Presenter
Presentation Notes
Welcome to Ethics in ECI: Boundaries and Professionalism, the first webinar in the revised Ethics in ECI series. My name is Rachel Phillips, Lead for Policy, Medicaid, and Billing here at the ECI state office, and I will be presenting this information to you.Before we get started, I wanted to provide you with some information about this webinar: If you have any questions about the presentation, please contact the early intervention specialist Registry Mailbox at eci.eisregistry@hhs.texas.gov.  EISs can receive one hour of Ethics CPEs for this presentation. instructions on how to receive the certificate will be provided at the end of the webinar. Let’s begin. 



Objectives

This presentation will: 

• Define and discuss relevant terms including 
values, ethics, professionalism, and 
boundaries.

• Provide an overview of the early intervention 
specialist Code of Ethics and its importance.

• Explain the difference between responsibilities 
and ethical dilemmas. 

• Explore potential dilemmas that could occur 
with families or colleagues.
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It is crucial that early intervention specialists keep the child and the family’s best interests in mind. This is because as an EIS, you are working with children during a very influential period in their development and the children and families you serve can greatly benefit from your services. But unethical behavior can damage your relationship with a family and could unintentionally harm a child.In this presentation:We will define and discuss relevant terms including values, ethics, professionalism, and boundaries. Next, we’ll provide an overview of the EIS Code of Ethics and its importance.After reviewing the EIS Code of Ethics, we will explain the difference between responsibilities and ethical dilemmas. And Last, we will explore potential dilemmas that you could experience while working with families or colleagues. 



What are Values? 
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Presentation Notes
To begin, let’s watch this short video about what values are. Play video. Link: https://www.youtube.com/watch?v=cZM9Z4vM-iMValues are things that matter to you. Values influence who you want to be, how you treat yourself and others, and the things that you feel passionate about. Take a minute to think about what your values are. 



Personal Values 

Where do your personal values 
come from?

• Family 
• Community 
• Culture 
• Experiences 
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Each of us has values that have been shaped by our family, community, culture, and experiences. I encourage you to ask yourself about your own personal values. Your personal values are principles that you believe are desirable for yourself, others, and the world that you live in. Some of your personal values could include honesty, adventure, curiosity, and respect. I also encourage you to take a few minutes to think about where your values you came from and what you value the most. Do your values influence your work with children and families? How? Do you nurture creativity? Do you value working as part of a team, or would you prefer to work individually? Do you think its important for children to learn to respect authority or to question it? Do you think that your answers would differ from some of your colleagues? 



Definitions 

• Morality is what people view as good 
and their beliefs about their 
obligations. 

• Ethics is the study of morality, right 
or wrong, duty, and obligation. 

• Codes of ethics are guidelines for 
responsible behavior and decision 
making.
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Thinking about your personal values and how they may differ from others, let’s discuss morality. Morality is what people view as good or right and their beliefs about what they are obligated to do. Ethics is the study of morality, right or wrong, duty, and obligation. That’s a simple definition for a very complex idea. Because our personal attributes and our personal values differ, you all may have different views on what is right and wrong. That’s why many professions, like occupational therapy, physical therapy, and social work, all have a code of ethics, or guidelines for responsible behavior and decision making. 



Benefits of a Code of Ethics 

• An articulation of the core values

• A shared vision, regardless of 
setting or training 

• Guidance for making difficult 
decision 

• An assurance to the public that 
professionals will operate 
according to these standards 
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A Code of Ethics is much more that a set of guidelines for a profession. A Code of Ethics is a useful tool for professionals that provides: An articulation of core values of the profession. A shared vision of how professionals should operate regardless of the setting they work in or the training they receive. Guidance for making a difficult decision And an assurance to the public that professionals will operate according to the standards listed. It is important to note that while a Code of Ethics is not quite the same as policies, regulations or laws, a code of ethics addresses moral responsibilities. The EIS Code of Ethics are the minimum standards at the state level for EISs as outlined in the Texas Administrative Code. Your program may have more strict policies and procedures that relate to the standards. 



Early Intervention Specialist 
Code of Ethics 
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Now that we’ve gone over what a code of ethics is and its purpose, let’s break down and explore the EIS Code of Ethics. 



EIS Code of Ethics 
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During your Orientation, you should have signed and dated a copy of the EIS Code of Ethics. To review the EIS Code of Ethics, you can find the link in the ECI Orientation section of the Texas Health and Human Services website. It can also be found in the Texas Administrative Code in Title 26, Part 1, Chapter 350, Subchapter C, Rule  §350.314.The EIS Code of Ethics discusses the expectations and core values that you should have as an EIS including flexibility, honesty, and integrity. The EIS Code of Ethics also highlights your responsibilities to families and colleagues. We’re going to review the EIS Code of Ethics throughout this webinar, but the best practice would be for you to also review the early intervention specialist code of ethics on your own, then discuss the code with your supervisor if you have any questions.



EIS Code of Ethics 

1. An EIS must comply with the policies and procedures of both the contractor 
and HHSC ECI.

2. An EIS must operate only within the boundaries provided by their 
education, training, and credentials.

3. An EIS must take measures to avoid imposing or inflicting harm.
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The first standard is that an EIS must know and comply with both their program’s policies and Texas Health and Human Services  Commission (HHSC) Early Childhood Intervention Services rules. This applies to understanding not only state policies but also your agency’s policies and procedures. The second standard is that an EIS must operate only within the boundaries provided by their education, training and credentials. EISs come to ECI with a broad range of educational backgrounds and experiences.  One EIS might have an educational background in child development, while a coworker has an educational background in special education and another coworker has an educational background in sociology. Different backgrounds give us different strengths. For example, if a family member asks an EIS about delivering play therapy, the EIS should work within the boundaries of their credential., which allows them to deliver SST, but not play therapy. The EIS should encourage the family to discuss their interest of play therapy with their Service Coordinator. The EIS should also document the family’s request and let the Service Coordinator know of the family’s interest.  If the EIS is also the family’s Service Coordinator, they should assist the family with finding a licensed play therapist, but should document their work as Case Management, not SST. The third standard states that an EIS must take measures to avoid imposing or inflicting harm. You have a duty to ensure that you are keeping the children and families you serve safe. For example, you don’t want to recommend something such as a diet, muscle stretch or activity that you don’t know for sure is safe. And this goes back to the second standard of staying within your boundaries of your credential. Even if you are sure a diet or stretch is safe, you should consult with a licensed dietician or motor therapist before making those kinds of recommendations.   



EIS Code of Ethics 

4. An EIS must truthfully represent their services, professional credentials, 
and qualifications. The EIS must inform families of the scope and limitations 
of their credentials.

5. An EIS must strive to maintain and improve their professional knowledge, 
skills, and abilities.

6. An EIS must maintain the confidentiality of families served by the 
contractor's ECI program in accordance with the policies and procedures of 
HHSC ECI.
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The fourth standard is an EIS must truthfully represent their services, professional credentials, and qualifications. The EIS must inform families of the scope and limitations of their credentials. I talked earlier about the variety of educational background for EISs. Having staff with such varied backgrounds is a strength. However, having such variety can be confusing to parents, other disciplines and community partners outside our system. They may not know what an EIS is and what an EIS can do. You may provide services that address speech and motor delays, but you can’t say that you are providing speech therapy, physical therapy, etc.  The EIS credential is only valid for services within the ECI program. The EIS credential is not a license.  It is written in state rule to only be valid while a staff person is working for or contracting with an ECI program. That is why EISs must be placed in “inactive status” once they are no longer employed by an ECI program in Texas.  The fifth standard is an EIS must strive to maintain and improve their professional knowledge, skills, and abilities. The EIS profession has a “built in” requirement for professional development from the 20 hours of Continuing Professional Education and 3 hours of Ethics that are due biennially. As a professional, you are responsible for your own learning and will need to keep up with current recommended practices in the field of early childhood intervention.The sixth standard is an EIS must maintain the confidentiality of families served by the contractor’s ECI program in accordance with the policies and procedures of HHSC ECI. When people think about confidentiality, they usually think about sharing personal identifiable information like names or child records. However, there are other practices that can be a potential breach of confidentiality like leaving your computer unlocked in a family’s home or in a place where someone may access other child records, conducting telehealth visits in an unsecure location, or even sending group texts to several client families.



EIS Code of Ethics 

7. An EIS must establish professional boundaries and avoid establishing dual 
relationships or conflicts of interest with families. Any prior relationships with a 
family member must be reported to the EIS's supervisor immediately.

8. Sexual or intimate relationships between an EIS and family members of a 
child enrolled in the contractor's ECI program that employs the EIS are 
prohibited during the child's enrollment and for three years after the child is no 
longer enrolled.

9. Financial relationships between the EIS and family members of a child 
enrolled in the contractor's ECI program that employs the EIS are prohibited 
during the child's enrollment.
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The seventh standard is an EIS must establish professional boundaries and avoid establishing dual relationships or conflicts of interest with families. Any prior relationships with a family member must be reported to the EIS’s supervisor immediately. An EIS spends extended periods of time in a family’s home and the family often shares detailed, personal information with you. Because of these circumstances it may be difficult to establish appropriate, professional boundaries with the families that you work with. You should never socialize with a family you work with outside of ECI activities.The eighth standard states sexual or intimate relationships between an EIS and family members of a child enrolled in the contractor’s ECI program that employs the EIS are prohibited during the child’s enrollment and for three years after the child is no longer enrolled. This standard is especially important to ensure that a conflict of interest or an imbalance of power is not created by an intimate relationship with a family member. The ninth standard, is financial relationships between the EIS and family members of a child enrolled in the contractor’s ECI program that employs the EIS are prohibited during the child’s enrollment. By engaging in a financial relationship, such as hiring a family member to provide a service for you or purchasing a product from them, you create a potential conflict of interest and impact your relationship with the family. Even if the family of the child that you are working with has a successful construction company, you should not hire them to redo your bathroom. Another common occurrence is for other siblings to be selling items for a school fundraiser. You should not purchase anything from the family. 



EIS Code of Ethics 

10. An EIS must not exploit their position of trust and influence with a family 
by benefiting from relationships established as an EIS.

11. An EIS must not provide direct service while impaired, including 
impairments that are due to the use of medication, illicit drugs, or alcohol.

12. An EIS must not falsify documentation.
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The tenth standard is an EIS must not exploit their position of trust and influence with a family by benefiting from relationships established as an EIS. This standard is very similar to the previous one but reversed. For example, YOUR family has a successful construction company and the family that you are working with has expressed that they would like to redo their bathroom. You should not recommend the construction company that you are directly affiliated with. Another example would be if YOUR child is selling something for a fundraiser, you should not ask any of the families that you work with to make a purchase. Doing either of these things could potentially create a conflict of interest or a power imbalance between you and the family. The eleventh standard is an EIS must not provide direct services while impaired, including impairments that are due to the use of medication, illicit drugs, or alcohol. This standard can be found in most disciplines’ codes of ethics. This includes any inhibitory medications, even if they are prescribed by a doctor. The twelfth standard is an EIS must not falsify documentation. Falsifying documentation can occur in many different ways such as forging a parent’s signature, billing for an hour when you were only with the family for thirty minutes or documenting services that did not occur. This is not only a code of ethics violation, but it is illegal for the program that you are employed at to bill for a service that did not occur or to bill for a longer time period, even if the person doing the billing isn’t aware the documentation is false. 



EIS Code of Ethics 

13. An EIS must not refuse to provide services for which they are credentialed 
on the basis of a child's or family's gender, race, ethnicity, color, religion, 
national origin, sexual orientation, political affiliation, socioeconomic status, or 
disability.

14. An EIS must make reasonable efforts to ensure that families receive 
appropriate services when the EIS is unavailable or anticipates discontinued 
employment with the contractor.

15. An EIS has a professional obligation to report unethical behavior 
demonstrated by colleagues throughout the ECI system to their program 
director and to the appropriate board or state agency.
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The thirteenth standard is an EIS must not refuse to provide services for which they are credentialed on the basis of a child’s or family’s gender, race, ethnicity, color, religion, national origin, sexual orientation, political affiliation, socioeconomic status, or disability. This standard can also be seen in most disciplines’ codes of ethics. The fourteenth standard is an EIS must make reasonable efforts to ensure that families receive appropriate service when the EIS is unavailable or anticipates discontinued employment with the contractor. This standard emphasizes the professional obligation of the EISs. You know of circumstances which would prevent you from delivering services as planned; you get another job, go on maternity leave or sick leave or you take a vacation. As professionals, you need to make reasonable efforts to ensure that families receive appropriate services in our absence. This means giving at least a two week notice if you leave your jobs and giving appropriate notice for vacation. Of course, emergencies and other situations that are beyond your control would not apply to this standard, but even in those cases, you should try, if possible, to alert both your supervisor and the families you work with.The last standard is an EIS has a professional obligation to report unethical behavior demonstrated by colleagues throughout the ECI system to their program director and to appropriate board or state agency. As professionals in ECI, you should hold yourself and your coworkers to a high standard.  If you know that staff in your program are doing unethical things or have reason to suspect staff at other programs are doing unethical things, it needs to be reported to your program director and the appropriate board or state agency. 



Responsibilities vs. Dilemmas 

Responsibilities

• Clearly defined 
mandates 

• How professionals 
are required to act 

• Rely on the Code of 
Ethics 

Dilemmas

• Require or forbid a 
particular action 

• Two possible solutions 
– each can be morally 
justified

• Can be described as 
two ‘rights’ 
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Now that we’ve reviewed the EIS Code of Ethics, let’s discuss responsibilities versus dilemmas. Ethical responsibilities are mandates  that are clearly defined in the EIS Code of Ethics. When you encounter a situation that involves an ethical responsibility, you must follow what is listed in the Code of Ethics. For example, standard three states that you must take measures to avoid imposing or inflicting harm. If you recently tested positive for COVID-19, you should not be providing in person services to the families you work with. Dilemmas are not as cut and dried. Dilemmas are moral conflicts that involve determining how to act when your values conflict with your responsibilities. A dilemma may require a person to chose between two actions that may have benefits but also might have costs. For example, developmentally a child should start feeding themselves by 24 to 30 months. A 32-month-old child you are working with has not demonstrated the ability to feed themselves yet because the parent feeds them for every meal. When faced with dilemmas that might not have a clear answer, it can be very difficult to determine what the best choice is.  



Let’s Practice

A parent would like for you to administer an 
assessment that they found online to see if 
their child is ready for preschool. You are not 
trained in this assessment. 

• Responsibility or dilemma? 

• Which Code of Ethics standard does this fall 
under? 
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So let’s review a few scenarios and determine whether they are a responsibility or dilemma.While working with a parent and a child that is about to turn three, the parent brings you a printout of an assessment that they found on the internet. The parent is feeling anxious about the transition out of ECI and wants you to administer this assessment to determine the child’s readiness for preschool. You take a look at the assessment that the parent gave you and you have never seen it before. Does this situation involve an ethical responsibility or a dilemma? If you think that this is a responsibility, you are correct. As an EIS, you are required to operate within the bounds of your credential. If you have not been trained in this assessment, you should not administer it. You are also required to inform the families that you work with about the limitations of your role. Which Code of Ethics standard does this fall under?This could fall under standard number 2, an EIS must operate only within the boundaries provided by their education, training, and credentials. It could also fall under standard number 4, an EIS must truthfully represent their services, professional credentials, and qualifications. The EIS must inform families of the scope and limitations of their credentials.Take a moment to think about how you would respond. If you are unsure of how to respond, please communicate with your supervisor about this situation. 



Let’s Practice

There is a child with separated parents, going 
through a divorce, that you have just started 
working with. The mother has been very 
involved, but she has requested multiple times 
for you to not include the father. However, the 
father has been reaching out to you about the 
child. 

• Responsibility or a dilemma? 

• Which Code of Ethics standard does this fall 
under? 
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There is a child with separated parents, going through a divorce, that you have just started working with. The child lives with the mother so you see her every session. She has requested multiple times for you to not communicate with the father. However, the father has been reaching out to you about the child. Does this situation involve an ethical responsibility or a dilemma?This is a dilemma. There is no clear answer in this situation. What Code of Ethics standard does this fall under? Code of Ethics standard number 7  states “An EIS must establish professional boundaries and avoid establishing dual relationships or conflicts of interest with families. Any prior relationships with a family member must be reported to the EIS's supervisor immediately.”This is tough situation to be in because you should be working in the best interest of the child which usually means communicating with both parents. However, the mother has put you in a tough spot by asking you to not communicate with the father. The mother is the parent you see most often and your relationship with her is important.Think about what you would do in this situation. Do you honor the mother’s wishes, or do you communicate with the father? I encourage you to speak to your supervisor about this dilemma. Keep in mind there may also be legal implications in situations like this, so you may want to ask about documentation of legal custody agreements, or your program may choose to consult legal counsel. 



Let’s Practice

You have agreed to attend a conference with a 
colleague to obtain CPEs. You both arrive at 
the conference together, but your colleague 
only stays for the first ten minutes of each 
session you attend. Your colleague then 
submits the conference for CPE approvals.

• Responsibility or a dilemma? 

• Which Code of Ethics standard does this fall 
under? 
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Let’s look at some more personal examples.You have agreed to attend a conference with a colleague to obtain CPEs. You both arrive at the conference together, but your colleague only stays for the first ten minutes of each session you attend. Your colleague then submits the conference for CPE approvals.Does this situation involve an ethical responsibility or a dilemma?This is an Ethical responsibility. As an EIS, you are required to report unethical behavior demonstrated by colleagues. If you know that a colleague or team member has falsified documentation, you should report this to their supervisor. Even if that colleague is a close friend, or your work bestie.What Code of Ethics standard does this fall under? This falls under Code of Ethics standard number 15: (15) An EIS has a professional obligation to report unethical behavior demonstrated by colleagues throughout the ECI system to their program director and to the appropriate board or state agency.While this can also feel like a difficult or tricky situation, it’s important to remember the ultimate goal of ECI: positive child and family outcomes. A colleague who does not complete their biennial requirements is not qualified to provide ECI services. It might be hard to report somebody you care about, but you are first and foremost a professional with an obligation to the children and families you serve.



Let’s Practice

It’s time to schedule a visit with a family who 
is particularly difficult to get ahold of, and you 
don’t get a response for weeks. To make sure 
you’re documenting your required hours, you 
plan on submitting progress notes for a visit 
that never occurred.

• Responsibility or a dilemma? 

• Which Code of Ethics standard does this 
fall under? 
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Now let’s get to a more serious offense.Let’s say you’re burnt out, stressed, and really don’t feel like you can make it through any more SST visits. It’s time to schedule a visit with a family who is particularly difficult to get ahold of, and you don’t get a response for weeks. To make sure you’re documenting your required hours, you plan on submitting progress notes for a visit that never occurred.Does this situation involve an ethical responsibility or a dilemma? If you said ethical responsibility, you’re right on the nose. This is an offense that is not only a violation of the EIS Code of Ethics but could also result in criminal penalties for Medicaid fraud for any billed services that did not take place. We will cover the severity of those disciplinary actions in just a moment.What Code of Ethics standard does this fall under? This falls under standard 12: (12) An EIS must not falsify documentation.There is no circumstance where it is okay for an EIS, or any other ECI service provider or staff member, to falsify documentation. If you suspect that somebody at your program has falsified documentation, it is important to share this information with your supervisor.



Violations 

What happens when a Code of 
Ethics Standard is violated? 

• Disciplinary actions come from 
your program or agency. 

• Early Intervention Specialist  
Code of Ethics Incident Form is 
filled out. 
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When an EIS fails to act according to the EIS Code of Ethics, it could result in a Code of Ethics violation. And you may be curious about what actually happens when a Code of Ethics is violated. If an EIS violates a COE standard, their supervisor and Program Director will determine the correct disciplinary action. However, the state office will keep track of any reported violations with the EIS Code of Ethics Incident Form in the EIS Registry. The state office does not investigate incidents documented and will not make recommendations for disciplinary actions. Programs must follow their human resource policies and procedures. The ECI state office will not revoke someone’s credential. However, the credential becomes inactive if the EIS is no longer working for an ECI program. As a reminder, the EIS Registry files are subject to the Public Information Act and a program seeking to hire an EIS who is already in the Registry must check with the state office to see if there are any ethical violations documented in their record.



Disciplinary Actions

Potential disciplinary actions include:

• Corrective action plans

• Additional training

• Suspension

• Termination

• Medicaid fraud
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For therapies, such as OT, PT, and SLP, ethics violations and complaints can be submitted to the State licensure board, the therapy association’s Ethics Commission, or the national boards for therapy certification. But you might be wondering, what kind of disciplinary actions can you expect if an EIS violates a code of ethics standard? Dependent upon the investigation done by the employing agency, and the determination of the EISs supervisor and Program Director, a number of disciplinary actions could happen:An EIS could receive a corrective action plan, outlining a step-by-step plan of action that is developed to achieve targeted outcomes for resolution on the COE standard that was violated.An EIS could be assigned additional training in the Ethical area in which the COE standard was violated.An EIS could be suspended or terminated from employment altogether. These are all taken into consideration when an ECI program is looking to hire a previously credentialed EIS.Of all disciplinary actions that could be taken upon a code of ethics standard violation, the most severe would include an investigation of Medicaid fraud from the HHSC Office of the Inspector General. In cases such as the scenario we just discussed, if the child was enrolled in Medicaid, the EIS in question would be subject to an investigation from the HHSC Office of the Inspector General and face the potential of legal recourse, including incarceration, due to Medicaid fraud.If you suspect a colleague or co-worker has committed Medicaid fraud, it is your professional obligation to report it.



Medicaid Fraud

To report suspected fraud, waste, or 
abuse:

• Fill out an online form located at:
https://oig.hhs.texas.gov/report-fraud-
waste-or-abuse

• Call the OIG hotline: 1-800-436-6184
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Everyone has a role in preventing fraud, waste and abuse. People who abuse the system harm us all by driving up the cost of care. If you suspect a colleague of committing fraud, you can make a report online or by using the Office of the Inspector General fraud hotline. Your identity and contact information will be kept confidential.When submitting a report, please provide as much information as possible. Helpful information includes:The phone number and address of the person you suspect.If you suspect a provider of wrongdoing, give the name and address of the ECI agency they work for.Any other information you think might be helpful to an investigator.

https://oig.hhs.texas.gov/report-fraud-waste-or-abuse


Professionalism and Boundaries 
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Throughout the EIS Code of Ethics, an EIS’s expectations for professionalism and boundaries with families and colleagues are highlighted. Let’s review how maintaining professionalism and boundaries are important when working with families. 



Professionalism & 
Professional Boundaries

• Professionalism is the skill, good judgment, 
and polite behavior that is expected from a 
person who is trained to do a job well.

• Professional boundaries are the limits to 
the relationship between someone in a 
professional role and the person in their care, 
the borders that mark the edges between a 
professional relationship and a personal 
relationship
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Professionalism can be defined as the skill, good judgment, and polite behavior that is expected from a person who is trained to do a job wellThere are number of standards that discuss professionalism.For example, standard four states that an EIS must truthfully represent their services, professional credentials, and qualifications. The EIS must inform families of the scope and limitations of their credentials. And standard 5 states that an EIS must strive to maintain and improve their professional knowledge, skills, and abilities.Professional boundaries are the limits to the relationship between someone in a professional role and the person in their care, the borders that mark the edges between a professional relationship and a personal relationshipFor example, standard seven states that an EIS must establish professional boundaries and avoid establishing dual relationships or conflicts of interest with families. Any prior relationships with a family member must be reported to the EIS's supervisor immediately.And standard nine states that financial relationships between the EIS and family members of a child enrolled in the contractor's ECI program that employs the EIS are prohibited during the child's enrollment.Boundaries give you clear understanding of what is and is not your role when you are working with families. 



Importance of Professional 
Boundaries 

In a relationship with a family and child, the EIS has 
more power. 

• An EIS has more knowledge of child development and 
interventions. 

• Families share personal information with an EIS. 

• Families trust an EIS to act in their child’s best 
interest. 
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It’s important to understand that the relationship between an EIS and a family is not equal. An EIS has power in the relationship because an EIS has the potential to impact the child’s life in a significant way during important years of a child’s development. An EIS has the power to help the family learn and support their child’s development. An EIS has an education background in child development as well as training and experience in working with children. Most families have don’t have the same level of expertise. An EIS has a duty to use their knowledge and expertise to help the family understand how to meet their child’s needs and nurture their development.Families are more vulnerable in the relationship with an EIS because they open their homes and their lives to service providers. Families share sensitive information about their daily lives, their socioeconomic status, and their cultural differences. By opening their homes and their lives to EISs, they put trust in an EIS that they will act in their child’s best interests. The EIS Code of Ethics ensures that an EIS can maintain the trust of the family by having clear and consistent boundaries when they are working with the family. 



The Zone of Helpfulness 

Zone of Helpfulness

Under-involved Over-involved
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When establishing boundaries with the families you serve, there is a full range of behaviors that can occur. In the middle of the range is the Zone of Helpfulness. In this zone is where the majority of the interactions that you have with families should fall to ensure that the relationship is effective and safe. On the left of the continuum is ‘under-involvement.’ Behaviors that would fall in this section of the continuum would including being disinterested, distancing yourself, and neglect. By being under-involved you could be overlooking a pattern of behaviors, not taking notice of a family’s efforts on reaching their goals and avoiding difficult situations. On the right side of the continuum is ‘over-involved’. You may be ‘over-involved’ if you feel as though you are the only one that is able to help the family, if you disclose too much personal information, or you start taking on the family’s problems as your own. It’s important to remember that you are helping the family build skills rather than rescuing them.It’s important to understand that in the beginning, your interactions with a family can start out in the middle. However, your relationship can evolve, and your interactions may drift either way. You may feel as though the family isn’t responsive to your instructions and it frustrates you, so you find yourself pulling away and becoming under-involved or you really connect with the child, or the family and you find yourself being ‘over-involved’. You may find yourself engaging with the child more and more rather than engaging with the parents or caregivers or you realize that the parents enjoy the same author as you and you invite them to your book club. 



Impact of Boundary Crossings

A lack of boundaries affects: 

• Ourselves 

• Our loved ones

• Our team

• The children and families we 
work with.
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A lack of boundaries can affect everyone around  you, especially yourself. When you have poor boundaries with the families that you work with it can lead to physical symptoms of stress like fatigue, headaches, and stomach aches. You can feel overwhelmed emotionally with feelings of grief, guilt, anxiety, or frustration. By becoming too involved with a family, it can also affect your ability to be objective or you could lose focus on the importance of your role. These feeling and emotions could lead to burnout or compassion fatigue. Not only could a lack of boundaries affect you, but it could also affect your relationships with your loved ones. By being too involved, you might have less energy when you get home making it hard to interact or connect with family members. The stress of your role could make you more impatient or frustrated even in your personal life. A lack of boundaries can also affect the rest of the team that is working with the family. A lack of boundaries can cause added stress to the other team members, a loss of teamwork, and could potentially lead to undermining other team members. The families and the children that you serve can also be affected by boundary crossings. The family may feel a false sense of closeness with you, and they could become dependent on the services that you provide. You might find more and more of your interactions falling in the ‘over-involvement’ area of the continuum. Or you could become so overwhelmed by your work that you become distant and struggle to stay engaged in your sessions. This can lead to your interactions with families being ‘under-involved’ with families.  



Creating Healthy Boundaries

• Communicate
• Be consistent 
• Know what to do
• Do not hesitate 
• Check in with yourself
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Now that we’ve discussed the importance of healthy boundaries, let’s review a few tips on how to create healthy boundaries. Remember, you are creating a professional relationship with the families that you work with, not a friendship. First, communicate with the families that you work with to establish your limits as their provider. Clearly communicate your role and the service that you will provide for them. It’s important to be consistent with the boundaries that you set. If you let a boundary slip, this could lead to confusion and could change the expectations of your role. By being consistent, it will reinforce the boundary that was originally set. Be prepared for when your boundaries are crossed in the workplace. Know what the EIS Code of Ethics states and understand your program’s policies and procedures. Practice responses to situations that you could experience with the families that you work with. When you feel that your boundaries are being pushed, do not hesitate to communicate it in the moment or shortly after. Lastly, it is crucial that you are in a good place to deliver services to the families that you work with. Make sure that you are managing your stress and emotions that are common in working with families in need.  Take time out of your day to take care of yourself physically and emotionally.  You can’t pour from an empty cup so make sure that you are checking in and recognizing when you may need to take a break or communicate with your supervisor about what you are experiencing. 



Let’s Practice 

Presenter
Presentation Notes
We’ve discussed the importance of professionalism and maintaining boundaries. Let’s practice by discussing what you would do if you were faced with the following situations. The following videos were created by The Virginia Early Intervention Professional Development Center and are used with their permission. 



Seeing Families in Public

Virginia Early Intervention Professional 
Development. (2021). Confidentiality 
Dilemma - Meeting Clients in Public. [Video]. 
YouTube. https://youtu.be/qMJLW4mPqSw. 

Presenter
Presentation Notes
Here’s a short video of a scenario you are likely to encounter. While you are watching, think about what you would do in this situation. What ethical dilemma does running into families you serve pose?



How would YOU respond? 

• Things to consider: 

• Wait for the family to acknowledge you

• Keep the interaction brief 

• Be sure not to discuss details about the 
child or family 

Presenter
Presentation Notes
How would you have handled that situation?Since the client is the one initiating the greeting, it is considered appropriate to interact. However, you still have the responsibility to protect the family’s confidentiality. Things to consider when running into families in public are:Wait for the family to acknowledge you. If a family chooses to ignore you in public, follow their lead and avoid an interaction. If the family chooses to speak with you, keep the interaction briefBe sure not to discuss details about the child or familyAt your next visit after running into a family in public, you may want to discuss expectations for public encounters.



Mutual Friends

Virginia Early Intervention Professional 
Development. (2021). Confidentiality 
Dilemma – Chance Encounter. [Video]. 
YouTube. https://youtu.be/LYjVHwgTWx8. 

Presenter
Presentation Notes
We live in a small world. Watch this video and think about how you would respond.



How would YOU respond?

• What’s the ethical dilemma here? 

• You can't share information about Ethan, but 
you don’t want to be rude.

• What are some responses you could offer? 

• Discuss with your supervisor. 

Presenter
Presentation Notes
What is the ethical dilemma here? Shelly is aware she cannot share information about Ethan and his family due to confidentiality, but her dilemma is that she does not want to come off as rude to her friend. What are some possible responses that can be used in a situation like this? If you find out you have a mutual friend with a family you are providing services to or there may be a similar conflict of interest, discuss this with your supervisor to see if a change in service provider is necessary. 



Birthday Parties

Virginia Early Intervention Professional Development. 
(2016). Professional Boundaries Dilemma –
Birthday Invitation. [Video]. YouTube. 
https://youtu.be/RLONV7MxnyM. 

Presenter
Presentation Notes
Let’s watch another video showing a potential for dilemma.



How would YOU respond?

• Have you experienced this before? 

• We work closely with families but it’s important 
to maintain professional boundaries. 

• Look at the Code of Ethics and talk to your 
supervisor for guidance. 

Presenter
Presentation Notes
Have you experienced this situation before? How did you handle it?When you work closely with families, you are building a relationship while trying to maintain professional boundaries. A common scenario is being invited to social events by the families you work with. As stated in the EIS Code of Ethics, an EIS must establish professional boundaries and avoid dual relationships or conflicts of interests with families. 



Social Media 

Virginia Early Intervention Professional Development. 
(2016). Professional Boundaries Dilemma –
Friend Request. [Video]. YouTube. 
https://youtu.be/J7eUYuabyZM. 



How would YOU respond?

• A common scenario when you work with 
families so closely. 

• This may be a way to communicate with 
clients. 

• However, would interactions through social 
media be beneficial or harmful? 

Presenter
Presentation Notes
Another common scenario is being sought by clients through social media. Social media has become a way to connect easily with friends and families, and you may find that a family prefers to communicate and share updates through social media. Consider whether the interactions through social media are beneficial or harmful to the client relationship. Additionally, you may also want to consider whether your social media account, including all its content, is appropriate for communicating with families you serve. 



RADAR Decision Model 

R – Recognize a dilemma

A – Analyze the options

D – Develop a plan 

A – Act according to plan 

R – Reflect on decision 

Presenter
Presentation Notes
There’s no one way to handle any of these situations. Thinking of potential dilemmas and discussing them with your supervisor can help prepare you. A tool that may be helpful to you and your supervisor when discussing an ethical dilemma is the RADAR decision model. The “R” stands for recognize the dilemma. Ask yourself if you are comfortable with a decision that is being discussed or if you have conflicting interests. Next, you should analyze your options. Have you thought about other solutions and what their outcomes would be? How would the solution affect the family, the child, or the people that you work with? Look at the EIS Code of Ethics for guidance. Should you talk with your supervisor?  After you have analyzed the options, it’s time to develop a plan. After the plan is developed, it’s time to execute the plan. Many dilemmas can be uncomfortable but it’s important to act. After you have acted, reflect on what you decided. What happened implementing the plan? What were the intended and unintended consequences? What would you do differently? � 



Resources to Consider

Want to prepare for ethical scenarios? Consider:

• The Professionalism, Engagement, 
Empowerment, and Resource (PEER) Network

• Colleagues and mentors 

• Your supervisor

Presenter
Presentation Notes
If you find yourself questioning what you would do in any of the ethical scenarios we practiced today, there are many resources for you to discuss and increase your knowledge and confidence in the area of Ethics.One resource that is specific to the ECI State Office is the Professionalism, Engagement, Empowerment, and Resource (PEER) Network, which is a community of practice designed for EISs and service coordinators working for a Texas ECI agency. The PEER Network offers a virtual space where professionals can meet to discuss common experiences, questions, concerns, and evidence-based practices.Another resource would be your colleagues, or mentors, who are experienced in the field of early intervention. It is important to remember that your colleagues also might not have all of the answers, but they can be an excellent avenue for sharing ideas and experiences, or for practicing ethical scenarios that you might face in the field.last but not least, you can always go to your supervisor with doubts, questions or concerns as you navigate through these scenarios and future situations you might encounter.



Conclusion

In this presentation, we discussed: 

• Relevant terms including ethics, professionalism, and 
boundaries.

• The EIS Code of Ethics and its importance.

• The difference between responsibilities and ethical 
dilemmas. 

• Potential dilemmas that could occur with families or 
colleagues.

Presenter
Presentation Notes
In this presentation, we discussed: Relevant terms including ethics, professionalism, and boundaries.the EIS Code of Ethics and its importance.the difference between responsibilities and ethical dilemmas. potential dilemmas that could occur with families or colleagues.



Thank you!
CPEs: ECI_CEU@hhs.texas.gov

Questions: eci.eisregistry@hhs.texas.gov

Presenter
Presentation Notes
Thank you for viewing the first webinar in the Ethics in ECI series. If you would like to receive a certificate of completion for this training, please reach out to  ECI_CEU@hhs.Texas.gov to request the survey link. After completing the survey, you will receive the certificate of completion. Additionally, if you have any questions about the content that was covered in this webinar, please reach out to the EIS Registry mailbox at eci.eisregistry@hhs.Texas.gov. 
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