
Health and Human Services 
Early Childhood Intervention
Family Outcomes Survey

Information and Key Components for 
Conducting the Fiscal Year 2021 Survey



Learning Objectives

• Provide an overview of the Family Outcomes Survey.

• Discuss roles and responsibilities of the point of contact and service provider.

• Define the survey period and steps for conducting the survey.  

• Review the impact of the survey results on programs and services.

• Define next steps and how the results of the survey will be shared.

• Provide additional resources. 



Family Outcomes Survey Overview

• Measures family outcomes

• Conveys the importance of the family voice

• Measures Indicator 4 of the Annual Performance Report 

• Helps to understand family’s level of satisfaction

• Measures the family’s perceived ability to support 
their child’s needs

• Contains 47 questions and the survey takes 
approximately 10 minutes to complete



• Families with a child who has been enrolled in ECI services 
for at least six months

• Stratified random sample of families from all 41 programs 
and all geographic regions 

• The number of families who receive the                                
survey is proportionate to the size                                              
of the program.

• Family participation is encouraged,                                                          
but not required.

Family Selection



Survey Overview: Section A

Section A: 
• Focuses on the perspective 

of the family and how helpful ECI 
services have been for them.

Sample Questions:
• How helpful has early intervention 

been in explaining your rights?

• How helpful has early intervention 
been in working with you?



Survey Overview: Section B

Section B:
• Focuses on family outcomes 

reflecting how the family views their 
ability to support their child’s needs.

Sample Questions:
• How well do you understand your 

child’s strengths and abilities?

• How well are you able to work on 
your child’s goals?



Family Outcomes Survey Infographic



• Staff designated by the program director

• Liaison between your program and the 
ECI state office

• Fill out the Master List of families.

• Document on the Master List the method 
used to send the family their survey.

• The point of contact will need to ask their 
program director for help accessing 
information on the ECI extranet.

Roles and Responsibilities –
Point of Contact



• Service coordinator (SC), therapist, 
early intervention specialist (EIS), or other
designee

• Contact the family by phone, text, or telehealth 
to confirm they have received the survey link.

• Help families understand why their voice 
is important.

• Help families understand the purpose 
of the Family Outcomes Survey.

• Help families connect to Parent to Parent if 
they need assistance completing the survey.

Roles and Responsibilities -
Service Provider



Family Resource: Parent to Parent

Representatives from Parent to Parent are available to provide 
assistance to families who need help filling out the survey in 
English or Spanish.

Contact:
Martha Aguilar: martha.aguilar@txp2p.org
Rosalba Calleros: rosalba.calleros@txp2p.org
Call: 1 (866) 896-6001 for assistance
https://www.txp2p.org/

mailto:martha.aguilar@txp2p.org
mailto:rosalba.calleros@txp2p.org
https://www.txp2p.org/


Survey Begins: May 18, 2021

Survey Closes: July 1, 2021

Survey Period



• Available on the extranet on April 26, 2021

• You will complete and upload to the ECI extranet 
on or before May 12, 2021.

Initial Survey Master List



Completing the Final Master List

The final Master List will be posted to your program’s folder 
on the ECI extranet on May 18, 2021.

Service provider (SC, Therapist, EIS): 
• Confirm that the family received the survey link from the 

state office.

Point of contact (designated by program director): 
• Update the Master List indicating if the family received 

their survey link via email, telehealth, or text.

• The point of contact must document if a family did not 
receive their survey.



• Indicates if a family received their survey

• Indicates the method used to send the family their survey —
via email, telehealth, or text

• Indicates if a family did not receive a survey (e.g., the family 
moved) and documents the reason

Final Master List Sample



Survey Materials

• Materials are located in your program’s folder on the ECI 
extranet, including:
o Family Outcomes Survey infographic
o Master List of families
o Optional script to use with families 
o Cover letter (telehealth and sample survey letter)
o Copy of survey in English and Spanish

• Review the materials and contact Erika Alvarez at 
erika.alvarez03@hhs.texas.gov if you have any questions.

mailto:erika.alvarez03@hhs.texas.gov


Following Up with Families
• The service provider is encouraged to follow-up from                                   

May 18, 2021 through July 1, 2021:

o During an in-person visit or telehealth service
o During a text or phone contact

• Remind the families to complete the survey by July 1, 
2021.

• Remind the families the importance of their participation.

• Programs under 20% response rate will be contacted by 
the state office.

• Families who were sent the survey by the state office will 
receive a follow-up on June 8.



Impact of the Family Outcomes Survey

1.Annual Performance Report

2.Historical data

3.Response rate

4.Family comments



The Family Outcomes Survey describes the progress Texas ECI 
has made under Indicator 4, Family Involvement, in the APR 
submitted to the Office of Special Education Programs.

Annual Performance Report (APR)



Historical Data
Our goal:
• Improve services for infants and toddlers with 

developmental delays or disabilities and their families.

• Increase rate of response and representation for 
underrepresented groups.

• A higher rate of response means more equitable and 
diverse representation.

Previous response rates:
• FY2015 response rate: 35%
• FY2019 response rate: 34%
• FY2020 response rate: 51%
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“The members of the ECI team have done 
an amazing job not only helping our son 
but also helping us be better parents.”

“I don’t feel fully educated on what 
happens after leaving the program. I 
don’t know options and steps to take.”

Family Comments



“Realmente estoy muy agradecida por 
todos los beneficios que ha recibido mi 
hija e notado un gran avance que le 
facilita la vida diaria.”

“La atención del personal la preferimos 
personal, nuestro hijo es pequeño para 
tratar estas terapias por internet! Así 
que preferimos que cuando todo esto 
de la pandemia mejore, nosotros 
poder seguir con la ayuda para mi 
hijo!”

Family Comments



Next Steps 

Complete the Master List 
Upload to the extranet on or before July 7, 2021. 

Maintain the format of the Master List
Columns should not be deleted or changed.

Email Niran Gnanaprakasam, Lead Data Analyst 
Inform her once the Master List has been uploaded to the ECI 
extranet at: niranjana.gnanaprakasam@hhs.texas.gov

mailto:niranjana.gnanaprakasam@hhs.texas.gov


Survey Results

The service provider will:
• Continue to remind families about the survey until the 

period closes on July 1, 2021.
• Remember, you are not collecting confidential 

materials or surveys from families.

State office staff will:
• Collect and analyze the results in summary form.
• Provide program-level results to each program and 

post them on the ECI extranet.
• Share statewide results with all programs 

and post them on the ECI extranet.



Survey results can help you:

• Improve your understanding of how 
families perceive the services you provide.

• Improve the effectiveness of your services.

• Identify areas needing improvement.

• Improve outcomes for infants and toddlers 
with developmental delays or disabilities 
and their families.

Survey Results Lead to Better Services



Resources
• ECI Data and Reports:

https://hhs.texas.gov/doing-business-hhs/provider-
portals/assistive-services-providers/early-childhood-
intervention-eci-programs/eci-data-reports

• ECI Extranet:
https://txhhs.sharepoint.com/sites/DARS-
HHSC/ecixnet/default.aspx?e=1:42918894ef014a3c98f62af9
18c55e36

• Office of Special Education Programs Annual Performance 
Reports:
https://osep.grads360.org/#report/apr/2017C/publicView?st
ate=TX&ispublic=true

https://hhs.texas.gov/doing-business-hhs/provider-portals/assistive-services-providers/early-childhood-intervention-eci-programs/eci-data-reports
https://txhhs.sharepoint.com/sites/DARS-HHSC/ecixnet/default.aspx?e=1:42918894ef014a3c98f62af918c55e36
https://osep.grads360.org/#report/apr/2017C/publicView?state=TX&ispublic=true


Review

Today we discussed:

• An overview of the Family Outcomes Survey

• The roles and responsibilities of the point of contact and 
service provider

• The survey period and how the survey will be conducted

• The impact of the Family Outcomes Survey

• Next steps and how the results will be used 

• Additional resources 



Questions



Erika Alvarez Niranjana Gnanaprakasam, BDS, MPH
Family Liaison Lead Data Analyst
erika.alvarez03@hhs.texas.gov niranjana.gnanaprakasam@hhs.texas.gov
(512) 776-4304 (512) 206-4567

Thank You

mailto:erika.alvarez03@hhs.texas.gov
mailto:niranjana.gnanaprakasam@hhs.texas.gov
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